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January 28, 2016. Toronto, Canada
There is no more disruptive force in
business and society today than technology. This Report highlights the key
insights and action decisions arising
from RSI’s first speaker series event for
2016. To discuss the state of change
and where we are headed next, on Jan. 28
RSI brought together sector disruptors
Troy Wright (founder and CEO of online
lender Lendified Inc.), Dr. Josipa Petrunic
(CEO of the Canadian Urban Transit
Research & Innovation Consortium), and
Jeff Dennis (Entrepreneur-in-Residence,
Fasken Martineau DuMoulin LLP).

They resonate with the values and principles
of our sharing economy, multi-generational
expectations and the increasing call for
transparency and responsiveness. Although
relatively new, Lendified Inc., CUTRIC
and Fasken Martineau’s Entrepreneur-inResidence are true game-changers.
The discussion was artfully moderated by
Ted Griffith of Campbell Strategies, an
industry leader in public and government
relations. The symposium provided practical
insights for advancing the sustainability and
leadership of business and society, and
preparing for a more connected future.

FinTech, CleanTech and LegalTech are just
a few of hundreds of new ‘”tech-suffix”
sectors that are changing the way people
connect and do business with each other.
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Overview
RSI Founder and Chair Yasmin Glanville set the stage with a brief overview
of the Tech Suffix That Disrupts, and by inviting the 80-plus attendees
to actively listen and participate in the Disruption Conversation. She
encouraged everyone to ask themselves: “How does what I hear this
evening affect me? How does it apply to my company or industry? Is there
the potential to collaborate as an action partner with anyone in the room?
And what’s one takeaway can I put into action today?”

Who is RSI?

And how does the Tech Suffix Symposium connect with what we do?
Advancing Business Success through Sustainability and Innovation
RSI is a go-to hub for leaders, innovators, entrepreneurs and experts across sectors and
generations to share, discover, partner and promote new solutions to help businesses
and entire societies to evolve and thrive. We continuously research and deploy innovative
enablers, catalysts and optimize new insights and collaborative practices to spur
collective action and create a more agile and future fit culture. We deliver on our mission
via customized workshops, publications, projects, keynote presentations and advisory
services to business leaders, entrepreneurs and community groups; and, innovative action
partner forums, and speaker series events.
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Executive Summary

Introduction: Ted Griffith of
Campbell Strategies
Moderator Ted Griffith launched the
symposium with a short history of disruption.
At one time, he says, “disruption” was
signaled with a prefix. Organizations added
an “e” to every possible noun to signal their
evolution to a higher state of functionality.
Thus: e-mail, e-learning, e-government,
e-health, e-commerce. The trend was soon
overtaken by the powerful branding of Apple,
which used the similar “I” prefix to flaunt
its market dominance. Thus, iPod, iPad,
iWatch, and who knows what’s Next? About
the same time, renewable energy pioneers
realized their focus was on clean energy
technology. When this name got shortened to
CleanTech, a new disruptor was born. Today,
by tacking the suffix “tech” onto a sector, you
are signaling to the world that you’re here to
do something different and disruptive.

• With FinTech…
What was once the domain of the Big Six
banks is fast becoming a sector of startups –
each searching for a single niche where they
can create incredible value for customers.

• With LegalTech…
The suffix is disrupting one of our most
traditional service sectors, the practice
of law. LegalTech represents creative ways
of viewing and packaging legal services
to suit the rapidly changing needs of
business and consumers.

• With CleanTech…
We are now generating and accessing
energy in ways that will change our
electricity grid, our homes, our businesses
and our vehicles. Distributed sustainable
energy could change the way industry
players operate, perhaps even relegating
them to backseat roles in which they find
themselves filling the role of
back-up generator.
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Troy Wright, CEO, Founder
of Lendified Inc. (FinTech)
Troy has a 30-year track record of leadership in the financial
services industry. In his career, he has met with thousands of
companies and developed a detailed understanding of the
challenges and opportunities faced by Canadian business owners.
As CEO of Lendified, he oversees the vision, strategic direction,
risk management and leadership of the company.
Troy was previously President and CEO of Scotiabank Group Mexico.
He also served as Executive Vice President, Canadian Retail Branches
and Channels at Scotiabank, overseeing all retail and commercial
risk management processes, compliance and regulatory risks.

Jeff Dennis, Entrepreneur in Residence at Fasken
Martineau DuMoulin LLP
Jeff is a serial entrepreneur, author and company director.
He is currently Entrepreneur in Residence at Fasken Martineau
DuMoulin LLP, and a trusted advisor to fast-growth companies.
Through Cale Financial Corp., a private merchant bank,
Jeff is involved in startups, acquisitions and financings for
businesses in numerous industries.

Josipa Petrunic – Executive Director
& CEO, CUTRIC
Josipa leads the newly established Canadian Urban Transit Research
& Innovation Consortium (CUTRIC). Dr. Petrunic also serves as the Lead
Researcher in electric vehicle policy studies at McMaster University.
She is currently leading the completion of an Ontario Electric Vehicle
Technology Roadmap, funded by a federal Automotive Partnership
Canada (APC) grant.
Dr. Petrunic lectures in Globalization Studies at McMaster University.
She completed her PhD in the History of Mathematics at the University
of Edinburgh. Before pursuing graduate studies, Dr. Petrunic worked
as an intern journalist at the Globe and Mail, Toronto Star and
Edmonton Journal.
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Q. What is the status of your
sector today? Where do you
see it changing?

Troy Wright: Fintech is the application
of technology to all aspects of financial
services: savings, investing, payments and
borrowing (mortgages, business financing,
etc.) Current providers of these services are
not really set up to harness new technology
because they have invested a lot of money
into existing systems (e.g., bricks & mortar)
that are very inflexible.

Jeff Dennis: I joined the firm four years ago
as they were trying to figure out how big
law can do business with small tech. I am
part of the disruption just by my existence
within a law firm. The legal profession is
undergoing change in two major areas:
• Products & services to make
lawyers’ lives easier;
• Products and services that are consumerfacing (e.g., democratizing legal services,
making legal information and insight more
generally and cost-effectively accessible).
The challenge is, law firms are typically
hierarchies of seniority, “where guys my age
are the decision makers, but technology
and innovation is really coming from
younger people.”

Many new concepts in service and
technology are threats to existing banks,
because it is uneconomical for them
to compete in these areas. New Fintech
players are finding new ways of doing
things that can transform the user
experience as well as pricing models:
e.g., using databases and artificial
intelligence, Lendified has turned the
traditional 8-week process to apply for
a business loan into one that can now
be completed in 10 minutes.
In other aspects of Fintech, investment
advisory services are becoming more
“robo”; more value can now be created
by technology solutions. And payments
innovations accessible through mobile
devices can now give you instant feedback
about your spending habits and how
you can save.

Ted Griffith: What’s the most dominant
form of technology in LegalTech?
Jeff: A lot of traditional legal work can now
be done by machine. Smartphones can
pull up shareholder agreements and dictate
provisions. Apple’s Siri digital assistant can
already perform many of these duties; this
will likely be the future

Q. What are the barriers to
growth in your sector?

Q. Josipa and Troy, how is
disruption affecting your
sectors?

Josipa: The cost of hardware and
fragmentation are big barriers. Here is a
clear example in electrified propulsion:
If you lift the hood of an electric vehicle,
you will see the parts are all different.
The auto parts sector will have to change
as well. A computer on wheels with
propulsion ability uses completely different
parts – and they’re not being made by
the existing auto-parts sector.

Josipa Petrunic: Transportation and
energy are both going through radical
transition? The goal is to move more people
and things without destroying the earth.
• Automotive OEMs are not prepared for
this – lack future-readiness
• Domestic producers are threatened
by new participants (e.g., Chinese
manufacturers)
• Utilities in Ontario trying to understand
how to fuel the growing fleets of
electric vehicles
• Energy-storage technologies face an
exponential growth curve, but there
is much risk ahead.

If the guts of the vehicles are going
to fundamentally change, manufacturing
will also have to change. We need
new talent, too:
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Q. What is the role of government
in your sector today? How do you
see that changing?

electrical engineering, new system design.
This is a huge investment, and it will be
both high-cost and high-risk.
On the fueling side, different jurisdictions
have different infrastructure. In Ontario,
a clear barrier is our fragmented energy
market. Our 70-plus electrical utilities have
no strategy regarding charging stations,
or how they should work with the grid.
We have such a fragmented landscape
between innovators, researchers, financing
and government.

Josipa: Every jurisdiction in the world has
a huge amount of government involvement.
Often they are very involved as a funder.
But government plays many other roles,
including the Ministry of Energy. If I want
to plug a Leaf car into a Panasonic battery
charged by photovoltaic cells on my roof,
so that I never need to pay for energy –
there are regulations against this. For no
logical reasoning.

Troy: In Canada, people are very much
used to their existing providers (banks
or anything related). One of the biggest
barriers to Fintech is establishing trust.
But there is a large population force driving
change: millennials. They’re used to
investigating new products and services
on the Internet. They prefer to do things
online. In fact, 40% of applicants coming
to Lendified are millennials.

Existing energy regulations were developed
long ago, and need reform. It’s the tragedy
of the commons – no one’s responsibility
so it doesn’t get taken care of. And to get
ministries to work together is massively
difficult.
Troy: I’d like to compliment the Canadian
Government. They are working to collaborate
with Fintech companies and schools:
collaboration between private companies,
university professors and PhD students.
We just need to do more of it.

So change is already happening with a
certain demographic. They want to bypass
the incumbents and get to the faster,
more efficient option.

Jeff: Most legislation is intended to protect
society, – but it usually becomes a way to
protect incumbents. Look at Uber vs. the taxi
industry: many cities are using regulation to
protect the incumbents.

Jeff: In an extremely regulated industry,
the biggest barrier is regulation. Until the
1980s, lawyers weren’t even allowed to
advertise. The regulatory environment
restricts a lot of what can and cannot be
done. Paralegals cannot practice law,
and neither can computers. So if you have
software that analyzes legal documents
and suggests provisions to add, a lawyer
can’t just hand it over to the client.
That is negligence.

There are a lot of impediments to providing
legal services, so there will always be room
for law firms to be involved in legal matters.
But in the lower end of market, there is much
more room for government involvement and
increased access to legal aid.

In law, as in many other industries, the
IT department is also a major barrier
to new technology. IT wants to protect
their enterprise systems.
Lawyers also tend to be older and set
in their ways, so again, we’re seeing
millennials drive the change.
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Questions from the audience

Q. All three of you were talking
about disruption in different
industries. What do you see in
opportunities for collaboration
across your sectors? How can
Legaltech and Fintech and
CleanTech all meet?

At the conclusion of the structured
panel, the audience was invited to join
the conversation. Here are some of
the discussions that followed.

Q. In LegalTech and other
industries, many people in
government are trying to find
the right balance between
government regulation and
just allowing a free-for-all.
How do we find that balance?

Troy: A key facilitator of disruption is money.
Fintech enhances funding through nontraditional channels, such as crowdfunding.
It’s a platform that has huge potential
because it provides information to people
to allow them to invest at a granular level.

Jeff: I met a woman recently who has been
trying to engage millennials in the political
process. She said they don’t vote. But don’t
assume that they don’t care. She found
that many milliennials just don’t believe
government can solve problems. So they
are trying to find ways to solve problems
without government, such as social
enterprises. I put it back to government to
figure out how to engage that generation
because they just don’t buy it.

Josipa: There is a meta level of
convergence above all of us: big-data
analytics, and innovation powered by
supercomputing. Those technologies
enable a lot of prototyping, algorithmic
abilities, and even autonomous cars.
Our industries are also dealing with similarly
converging trends. For instance, just as
early adopters people are eschewing the
bank branch, technology has sparked
discussions about getting rid of the
dealership model. Tesla, for instance, is
sold directly to buyers. By selling on the
Internet, Tesla has already disrupted there
automotive industry. Wherever you look,
third-party intermediaries are under threat
unless they can demonstrate real value.

Troy: There is a lot to be said for anything
government can do to create more of a
partnership and collaboration model to
allow for innovation. There is also a huge
opportunity to revolutionize how we take
opportunities and create businesses that
create jobs and potentially go global.
A lot of businesses in Canada have global
practicability – we need to leverage that.
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Top Take Aways

1

If you’re not disrupting somebody,
your business is probably ripe for
disruption itself.

2

New competitors and startups
thrive amid disruption because
they are unencumbered by legacy
assets and blinkered thinking.
This suggests that established
players must fight back with new
tactics and bold ideas, even if
they are internally disruptive.

3

New competition is good for your
organization. If your business is
not constantly innovating, it’s going
to fall behind.

4

Become adept change-management
champions. People at all levels of
your organization - senior executives
or hotshots in IT will often put the
brakes innovation. Make sure they
understand why change is usually
good - and often necessary.

5

Your allies are growing more
numerous every day. Millennials
are now the biggest demographic
in the workplace. They thrive on
simple, user-friendly solutions,
24/7 access, and cutting out the
middleman. Getting accepted
by millennials is crucial to your
organization’s innovation strategy and probably its very survival.

Recognitions
RSI is greatly appreciative of the generous
support of our sponsors and speakers.
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To learn more about this event, our
speakers, sponsors and other RSI
services and opportunities for partnering
with RSI, please contact
communications@rethinksustainability.ca
or visit www.rethinksustainability.ca

