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It challenges leaders and communities to broaden 
their lens and step back and see the bigger picture of 
what’s going on around them beyond silo-ed views 
of the world. Everything is inter-connected. What 
happens ‘over there’ impacts what is happening 
‘here’. And the lines of separation are eroding faster 
than ever, enabled by information technology and 
other connectors that are redefining space and time.

To explore opportunities that can be acted on  
now to strengthen our ability to be future ready in 
such an uncertain and disruptive environment,  
RSI held a dynamic leadership exchange for senior  

decision-makers across several sectors. Catalyzed 
by the featured speakers—each a recognized best 
practice expert and leader in their respective  
fields—the knowledge sharing provided a blend of 
thought leadership, pragmatism and actions for 
immediate consideration and use.

This summary report highlights key insights of the 
challenges and opportunities impacting the future 
readiness of business, communities and societies; 
including a few take-away actions; and, how to  
stay connected.

– in an Uncertain Future!

THE NEW LEADERSHIP 
OPPORTUNITY
THE NEW LEADERSHIP 
OPPORTUNITY

GLOBAL CLIMATE CHANGE IMPACTS EVERYTHING  
AND EVERYONE, WITH NO END IN SIGHT. 
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Prior to kicking off the exchange, UofT 
Faculty Club Membership Director, Peter 
Patterson welcomed everyone to the 
historical venue; explaining how the Club is 
value-aligned with RSI’s multi-generational 
engagement and sustainable practices. RSI 
is also a Faculty Club member.

CHRIS TAIT  
RSI DIRECTOR AND RESONATOR PARTNER

“ Thanks everyone – good evening and welcome  
to our event.”

RSI is focused is on instigating sustainable change on 
a global scale. This includes bringing people together 
to collaborate and adapt to the realities of today’s 
fast changing business and consumer environment. 
The hope is that we can showcase some brilliant 
minds and engage in conversation, interact, and 
improvise with each other. Our format tonight 
reflects that.

Ryan Duffy will introduce our Keynote Speaker.  
After a short break, we will reconvene and hear from 
speakers from a variety of fields to talk about some 
of the impacts of our changing climate and other 
disruptors on business and society at large. 

SET TING THE STAGE FOR A KNOWLEDGE-PACKED  
LEADERSHIP EXCHANGE

AGENDA

• Reception

• Keynote Presentation

•  Symposium (Panel 
Speakers)

• Fishbowl conversation

•  Summary: Key Takeaways
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LUIGI SANTAGUIDA

President and CEO,  
Stanton Renaissance

“ Sustainability- the Way 
Forward. A Developer’s 
Perspective”

COLIN ANDERSEN 

Chair, Energy Council of Canada

“ Future Energy Systems 
Transformation”

PAUL DOWSETT 

Founder, Principal Architect, 
SUSTAINABLE.TO Architecture  
+ Building (STO) 

“ Future-Ready Design for a 
Sustainable Built Environment”

BLAIR FELTMATE

Head, Intact Centre  
on Climate Adaptation 

“�Getting�Beyond�Management�
by Disaster On Climate Change”

ALEXANDER HAY 

Founding Principal,  
Southern Harbour 

“�Protecting�Future� 
Business Capability”

YASMIN GLANVILLE

RSI Chair Founder; Chief Strategy 
Officer, CTR Inc.

“ Embracing Uncertainty as  
a Leadership Advantage”

FEATURED SPEAKERS
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INTRODUCTION
RYAN DUFFY  
CEO, BLACKSTONE 
ENERGY SERVICES 

As the head of an energy 
services company, with a 
focus on carbon reduction 
and energy efficiencies, I 
have a working familiarity 
with the critical need for 
creating, adapting and 
managing buildings that fit 
a disruptive climate. I am also a firm believer in  
RSI’s mission and its focus on engaging senior 
decision-makers to step up and take action. 

 Mr. Luigi Santaguida, this evening’s keynote speaker, 
is an engineer by training. Early in his career he 
followed his passion to be a green champion, starting 
with environmental remediation. Fast forward five 
years, he transitioned into developing integrated, 
energy efficient condos in Ontario, with a focus 
on clean, green balanced living. Now people are 
taking notice. In his spare time Luigi also gives back 
to the community – on the board for the Hospital 
for Sick Children Foundation, and supports several 
environmental and social charities.

WHO IS RSI? 

And how does the New LEADERSHIP 
OPPORTUNITY connect with what we do?

Advancing Business Success through 
Sustainability and Innovation

RSI is a go-to hub for leaders, innovators, 
entrepreneurs and experts across sectors and 
generations to share, discover, partner and 
promote new solutions to help businesses 
and entire societies to evolve and thrive. We 
continuously research and deploy innovative 
enablers, catalysts and optimize new insights 
and collaborative practices to spur collective 
action and create a more agile and future 
fit culture. We deliver on our mission via 
customized workshops, publications, projects, 
keynote presentations and advisory services to 
business leaders, entrepreneurs and community 
groups; and, innovative action partner forums, 
and speaker series events.
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LUIGI SANTAGUIDA  
PRESIDENT AND CEO, STANTON RENAISSANCE

SUSTAINABILITY – THE WAY FORWARD. A DEVELOPER’S PERSPECTIVE

Our mission is to revitalize and renew dysfunctional 
land and spaces through environmental, ecological, 
social, cultural and economic transformation. And 
design and develop buildings in harmony with 
their communities and the environment while 
enriching the aesthetic and social values of the 
neighborhoods. In other words, sustainability is at 
the forefront of everything I do, as a father, as a 
business leader, as a developer and environmental 
champion. And this focus is what drives everyone 
else at Stanton too. It is engrained in our culture.

Do we really have a choice? Not when we weigh in 
on the gravity of our disruptive climate.

KEYNOTE SPEAKER
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The climate change facts are loud and clear. 
We must take action now.
We further respond to this call for action by 
influencing the redevelopment of existing buildings 
via a “Visionization” process. It’s about thinking 
differently in the real world. What’s the real world? 
It’s today. It’s not what we plan on it being; it’s about 
today and what we can influence for tomorrow. 

It’s about clean living in the real world

•  Creating new expectations around sustainable  
real estate

•  Eco-initiatives that set standards for eco-design
•  Brownfield development (make impacted 

development pristine again)
•  Reducing GHG emissions 
•  Biodiversity and resiliency
•  Aesthetic value in neighbourhoods
•  Education is vital 
•  Cultural values/heritage aspect (community levels)
•  Social, environmental, cultural, economic factors – 

we consider all of these in every decision…. 
and much more.

It is not easy. City zoning can be very stressful 
because of interpretation around different provincial 
acts. We are still dealing with outdated policies that 
impede progress. A mismatch of codes and standards 
that do not reflect today’s need for adaptation 
and resiliency. These are some of struggles that 
developers face.

What can government do?

A lot. Starting by listening and adapting outmoded 
policies and systems designed for a different time. 
At the very least incentivize developers to green 
their buildings for the community. Implement clean 
energy alternatives in new developments. Create 
urban agriculture opportunities (whether vertical 
or horizontal). Enhance biodiversity, engage local 
communities in urban activities that educate the 
public on ecosystem and biodiversity protection 
(education is paramount), prevent development  
from being built on vulnerable lands.

“ We need to change the building code in order 
to�build�green�communities.�We�need�to�
change�the�Condo�Act�–�we’re�a�vertical�city,�so�
the need to change this act is hugely important 
– the only place we can build is up.”
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CASE STUDY: MIMICO 

This used to be a derelict fringe area back in the 
day. To transform the space to meet real needs, 
we listened. To our target market – young upstart 
millennials and busy people on the go – and to people 
who live and work in the neighbourhood.

Designed to withstand the challenges of a disruptive 
climate, and to ensure affordability and comfortable, 
healthy, and sustainable spaces for condo owners, 
we applied our “Visionization” process to map out 
what is needed today, and 5, 10 and 20 year out and 
beyond. When complete, it will be one of the 

tallest hybrid condos in Ontario, and include  
several smart building features including: green  
roofs, low flush toilets, a grey water system, 
geothermal + cogeneration, exercise space, bike 
shares and affordability.

Mr. Santiaguida concluded with a short video  
created by Stanton to educate the public on the 
condo development in Mimico, the concept of  
geo-exchange/cogeneration, and the socio-economic 
and environmental benefits of a forward thinking 
Sustainability complex.

Q&A 

Q: What about sound factors? Another side effect of 
living in urban areas

A: We�have�to�meet�certain�requirements�for�acoustics�
– part of indoor environmental quality standards.

Q: Did you design the CoGen system to sell electricity 
back to the grid? If you’re lowering operating costs, 
does that pass along to condo owners so they have 
lower condo fees?

A: Yes.�Initially�we�designed�the�CoGen�system�to�
operate�solely�as�off-grid.�In�the�end,�we�struggled�
with�getting�approvals�from�Toronto�Hydro.�So�we�
attached�to�the�Mimico�Grid.�We�initially�designed�
it�to�be�able�to�also�power�the�Go�Station,�but�that�
didn’t happen – maybe moving forward.

Now,�the�cost�issues.�

We basically said condo owners will receive a 
minimum�of�5%�off�current�posted�rates,�but�it�will�
be a lot more than that. Since 2 years ago we have 
seen�a�$0.07/kWh�increase.�The�system�will�ultimately�
operate�as�a�separate�entity�unto�its�own.
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Q: What advice do you have to the people in this 
room to expedite vigilantes?

A: We don’t have a mandate to do this. We can 
produce power and be more resilient than OPG and 
Toronto�Hydro�(they�are�just�a�local�distributor,�and�
that’s what we are paying for) – We’re a beacon in 
the�sky�(we�have�no�blackouts)�–�we�have�heat�and�
hydro�all�the�time.

Q: What about institutional financing?  
Are they receptive?

A: Not�receptive�–�it’s�a�matter�of�needing�to�educate�
them. Geothermal has been around now for 10-15 
years�so�it’s�a�bit�easier�to�get�financing�around�it�
now,�but�we�still�need�to�have�that�conversation.� 
Very�difficult�to�get�scheduled�financing�from�banks.

Q: Since the cost of maintenance is often less than 
from Toronto Hydro, do you really need incentives 
from government to make these happen? Secondly, 
around geothermal – with the incredible efficiency of 
new buildings, LEED certifications, is there really 

efficiency in geothermal heating and cooling? Is there 
enough of a delta to make it more cost efficient?

A: Incentives�are�needed�for�land�or�homeowners�
directly not the developers. A core issue is capital 
costs;�outside�of�the�conventional�institutional�
framework,�causing�delays�for�many�development�
projects�because�you�won’t�find�a�developer�to�fund�it.�
Education�needs�to�happen�–�government�has�to�step�
up to the plate and play a role.

Around�geothermal,�with�all�the�energy�modeling,�we�
are one of the only Tier 2 buildings being built in the 
city�today.�We�chose�to�go�beyond�LEED�certification�
standards,�in�our�building�design,�in�order�to�decrease�
the delta. 

Q: What about Millennials? 

A: Eventually millennials won’t be asking mom and 
dad�for�deposits,�they’ll�be�making�the�choices�on�
their�own.�Nine�times�out�of�ten,�they�will�choose�the�
green building – it’s happening whether we like it or 
not. They are our future. We must protect it any  
way we can. 

A key message: It’s�not�about�just�today,�and�definitely�not�about�doing�what�worked�in�the�past�
because�it�is�comfortable.�It’s�about�being�brave,�and�doing�whatever�we�can�to�strengthen�the�
sustainability of our world – in whatever way possible – regardless of scale.
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THE SYMPOSIUM: DIFFERENT PERSPECTIVES
IMPACTS AND OPPORTUNITIES FOR LEADERS IN THE UNCERTAIN FUTURE

Opening talk by 
YASMIN GLANVILLE 
FOUNDER, RSI INC. AND CTR INC.

Brief Overview of the New Leadership Opportunity

Yasmin�opened�her�talk�with�an�invitation�to�the�130�delegates�
to�actively�listen�to�participate�in�the�conversations,�and�ask�
themselves:�“How�does�what�I�hear�this�evening�affect�me?�How�
does�it�apply�to�my�company�or�industry?�Is�there�the�potential� 
to�collaborate�as�an�action�partner�with�anyone�in�the�room?� 
And�what’s�one�takeaway�can�I�put�into�action�today?”�

“Embracing Uncertainty as a Leadership Advantage”

Our hyper-connected world is changing at a  
speed, magnitude and level of uncertainty and 
disruption that goes way beyond traditional 
boundaries of regions, industries and impacts 
everyone and everything!

On a positive side, enabled by technology and other 
drivers, old hierarchical, command-control companies 
and top-down leadership practices are being replaced 
with more agile, interconnected, collaborative and 
disruptive. UBER, Airbnb, FinTech, BioTech, CleanTech, 
Internet of Everything (IOT), Legal Tech, Intelligent 

Buildings, Wearable Technology – to name just a 
few. All of them directly interact with the consumer. 
Another change cutting across all sectors and is 
greater transparency and a rise in social responsibility 
and purpose driven leadership and services as a 
normal way of doing business.

In sum – as before, everyone and everything 
is connected. The only difference now is that 
information and communication technology makes it 
possible to see and experience how interdependency 
at a systems level. A leadership advantage is 
understanding and leveraging this shift to ensure 
greater relevancy today and in the future.

As with most things in life  
there is also a flipside – especially  
when it comes to our environment.

THE LEADERSHIP OPPORTUNITY IN AN 
UNCERTAIN, HYPER-CONNECTED WORLD
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A competitive advantage that all leaders can embrace 
is to adopt a VUCA mindset and strategy (military 
origin– re-purposed for business by futurist  
Dr. Bob Johansen). 

VUCA, is also a catchall for “Hey, it’s crazy out there!” 

To make sense of all this craziness, and 
leverage it as a competitive advantage, 
we need to CHANGE EXPECTATIONS 
of what’s possible and accept that in 
the a VUCA world, where chaos and 
complexity are the new norms, and  
the challenges are big and unfamiliar  
– some things will never resolved.

Instead, we need a CLEAR VISION of where we want 
to go. Be FLEXIBLE about how to get there. And the 
humility to know one person cannot do it all. We 
need to EMPOWER teams and collaborate with 
others outside our organizations to figure out how. 

IN SUMMARY: 

In a VUCA world, successful leaders embrace 
uncertainty as a competitive advantage by changing 
how they think and act. They take the time to 
understand new disruptive realities: extreme 
weather, the sharing economy, technology driven 
innovations, shifting demographics, and others. They 
are vision driven, adaptive, agile, think outside the 
box, and collaborate with others vs. doing everything 
on their own or relying on top-down, command 
control practices. They figure out with others what’s 
needed to get “there”. Are humble enough 

to recognize when they don’t know something. 
Nor do they expect others to either. In fact, it is 
counterproductive to expect any one to have all  
the answers or capability requirements to be  
future ready.  

And with the scale of environmental, social and 
technology disruptions in the world, it behooves 
every leader and organization to adapt – in action – 
to what is needed today to succeed, sustainability in 
the future vs how things used to be in the past. 

But is not all doom and gloom

As an example, just think of Fort McMurray. Though some 
argue that climate change is not cause, we can all agree that 
it played a key role. It was one of the costliest and heart 
wrenching natural disasters in Canadian history. In less than 
3 weeks, over 80,000 people were evacuated – causing 
thousands to lose their homes and personal belongings. 

Wildfires grew to over 570 thousand hectares in size – THREE 
AND A HALF TIMES BIGGER THAN TORONTO. The Bank of 
Montreal estimated insurance losses of over $9-billion. 

And the domino effect on that area and the rest the world is 
still being evaluated. 

Embrace and transform new realities into 
actionable opportunities to evolve and  
thrive- holistically
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DR. BLAIR FELTMATE HEAD, INTACT CENTRE ON 
CLIMATE ADAPTATION (ICCA)

GET TING BEYOND MANAGEMENT BY 
DISASTER ON CLIMATE CHANGE
The harsh reality is this -- climate change is irreversible and extreme 
weather is only going to get worse. There is zero probability of 
reversing direction on climate change.  Recognizing this lamentable 
reality, efforts should continue to limit greenhouse gas (GHG) 
emissions in an effort to slow the rate of climate change.  However, 
recognizing that ongoing climate change is inevitable, Canada must 
aggressively embrace adaptation to limit otherwise costly impacts 
that are certain to manifest from extreme weather events.

CHANGE AT HAND 

Over the past 100 years, global average temperature 
has risen about 1 degree Celsius.  At first, this doesn’t 
sound like much – however, when considering that 
the difference between today’s temperature and 
that of an Ice Age is about 6 degrees Celsius, all of a 
sudden a 1 degree Celsius increase seems daunting.  
As a direct result of this higher temperature, extreme 
weather events – in the form of flood, drought, 
hail, wind and uncontrollable fires – are manifesting 
globally.

To further underscore that elevated levels of GHG 
emissions will continue – thus driving the need for 
an adaptation framework – the International Energy 
Agency curves on global energy supply (see chart), 
clearly illustrate that the current energy mix – which 
is 80% dependent on 1/3 each of coal, oil and natural 
gas – will continue until at least 2030, but with an 
elevated footprint due to a global population increase 
of 1.5 billion more people between now and 2030. 

SOURCE: PFC ENERGY INTERNATIONAL
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Growing Catastrophic Insurable Losses

As a result of extreme weather events 
referenced above, catastrophic insurable loss 
claims are on the rise.  Over the period of 
1983 – 2008, the Property & Casualty sector in 

Canada realized losses in the order of $200 to 
$500 million dollars per year.  However, from 
2009 onward, total claims have exceeded $1 
billion annually – the elevated claims are largely 
attributable to extreme weather, most often in 
the form of flooding.

HOW TO SELL ADAPTATION 
Success�in�selling�adaptation�requires�more�than�just�“technical�proficiency”�–�we�often�know�how�to�take�risk�
out�of�a�system.�The�problem�is�“how�do�you�sell�it?”�How�do�you�package�it?�At�a�minimum,�you�must�talk�
about�the�ROI�associated�with�adaptation:��also,�it�certainly�helps�to�bring�politicians�on�board�to�an�adaptation�
framework�if�you�can�highlight�the�political�capital�associated�with�de-risking�efforts.�

Home Adaptation 
Assessment Program 

The Home Adaptation Assessment 
Program (HAAP) is a new program 
designed to combat the costliest 
climate challenge facing Canada: 
residential basement flooding. At 
its core – and in brief – the HAAP 
is based upon a trained expert 
meeting with a home owner, and 
over a period of 2 hours or so they 

inspect a house relative to about 
50 points of entry for water to 
potentially enter a basement, and 
subsequently, how to limit this 
exposure.  In sum, the assessment 
offers solutions to prevent 
basement flooding, while limiting 
potential damage if a basement 
flood were to occur.  Based on 
trial HAAP-style experiments, 
about 63% of home owners that 
have had the HAAP, operationalize 

three-quarters of the HAAP 
recommendations within 6-8 
weeks.

In sum, increasingly severe 
weather is guaranteed. Therefore, 
Canada must focus on adaptation, 
as heavily as it has pursued 
GHG mitigation efforts, if the 
debilitating financial and social 
costs of climate change are to be 
curtailed.



JUNE 6: RSI’S THE NEW LEADERSHIP OPPORTUNITY SUMMARY REPORT13

PAUL DOWSETT 
FOUNDER, PRINCIPAL ARCHITECT, SUSTAINABLE.TO  
BUILDING + ARCHITECTURE (STO)

GET TING BEYOND MANAGEMENT BY 
DISASTER ON CLIMATE CHANGE

We are at a point where we can do something about energy consumption 
and resilience of buildings with today’s technology, materials, and methods. 
Simple is the new smart and there are many inexpensive solutions.

We have already implemented many of these solutions over the past 10 years:

DANIELS’ RESIDENCE HUNTER HOUSE

NEW ORLEANS NEW YORK

A deep green retrofit 
for the Daniels family 
on a heritage building. 
The project restored the 
original building while 
achieving a 36% reduction 
in energy use.

The Hunter Family asked 
to build them an off grid, 
straw bale, passive solar 
home in the country. – 
on this project, able to 
achieve a 54% reduction 
in energy use.

Moving forward a couple years, following Hurricane Katrina and Hurricane Sandy, our firm was called upon 
to bring expertise to rebuilding the communities affected. We developed designs to build affordable, green 
housing options in these municipalities that achieved a 65% reduction in energy use.



JUNE 6: RSI’S THE NEW LEADERSHIP OPPORTUNITY SUMMARY REPORT14

WILLOWDALE CARLAW AVENUE

In Willowdale, we built a home that achieved an 
82% reduction in energy use and met LEED Gold 
Standards. With it we were also the first  
architects to be awarded the CMHC Healthy 
Housing Recognition.

On Carlaw Ave. we retrofit a relatively modest 
house built about 100 years ago. This is on 
track to be the first in Canada to become LEED 
Platinum certified, achieving an 83% reduction  
in energy use.

EASTERN AVENUE

The last example of where we are going is in a deeply affordable multi-unit 
development on Eastern Ave. We teamed up with two consecutive classes 
from Ryerson University who developed proposals for the US Department 
of Energy “Race to Zero” competition. Both projects came home with 
multiple prizes from the international competition. Working with the 
students we learned a number of innovative recommendations that are 
going to be applied to the buildings after final approval is given by the  
City of Toronto. 

At the end of the day, driving down 
energy demands is necessary. 
Technology, materials and methods 
can make buildings more resilient as 
risks are mitigated.

AS THE PROVERB SAYS:

“ Those who say it can’t be done should get out of 
the way of those who are doing it”
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ALEXANDER HAY 
FOUNDING PRINCIPAL, SOUTHERN HARBOUR

PROTECTING FUTURE BUSINESS CAPABILITY

The first duty of business is to stay in business – it’s protection against 
loss, not just making money. We have a vested interest in making sure 
we stay in business in the future.

THERE ARE MANY DRIVERS OF CHANGE INCLUDING: 
• Technological advancement 
• Demographic shifts
• Climate change
 
Technology has changed so rapidly that it has changed the way we 
work and live. Technological shifts means that we have greater income 
disparity than ever, but also greater efficiencies in how we do things. 
If we today apply a model based on how we used to work, we have 
a disparity. There are physical and economic demographic shifts, 
changing the way we work as a society. Technological change has 

brought us to a point where our lives are unsustainable. We are trying to work & live the same way we did 50 
years ago, using modern technology; it doesn’t work.

Climate change is the catalyst of all change. It actually brought all other drivers to a head. If you look at what 
climate change is doing, it is moving and changing water availability and resource distribution, it is changing our 
energy footprint, where we concentrate our populations, and it is forcing us to rethink everything. Some places 
are taking it more seriously than others. Climate change will drive the low carbon economy and technological 
change enables it. We have the technology available today to get us there. 

If you think about the consequences, and what it means in terms 
of socioeconomic impact, it’s a profound change 
to the way we live our lives, our expectations, and 
how our economy is going to work over the next 
100 years. 

We must focus on capability based strategy rather 
than commitment based strategy. 

What do I want to be capable of 
in�25�years�time?
Now,�how�do�I�get�there�and�
what�do�I�need�to�do?
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You need to have vision and strategy for what you want to be capable of 
in the future. If we can understand our own operations, if we understand 
what it is we do and what we depend upon and can project it into the 
future, then we are in a position to figure out how we can be affected 
by the changes. How are we vulnerable? How will we fail? How can we 
continue to operate when that infrastructure fails? If we can do that, we 
can shift to a safe-to-fail business environment rather than persisting  
with failsafe design?

Through serendipity, in the GTA and southern Ontario, we have the 
right mix of government will, academic excellence and industry intent 
and resources to really make a change. The type of work we are trying 
to do here is recognized internationally and there is an opportunity to 
capitalize on that here at home and project it around the world. We have 
an opportunity to project our understanding and development. If we miss 
this narrow window (2-3 years) when all these components align, it  
will go the same way as telecom. Southern Ontario can lead the world 
resilience market and export capability. We understand that the potential 
risks far outweigh the actual costs of installing systems to mitigate risk.  
Our business becomes the business leaders of the future – we own  
the future market.

THE BEST WAY TO PREDICT THE FUTURE. 
IS TO CREATE IT.
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COLIN ANDERSEN  
CHAIR, ENERGY COUNCIL OF CANADA 
Former CEO of OPA and Deputy  
Minister of Finance

FUTURE ENERGY SYSTEMS 
TRANSFORMATION

To guide our actions, The Energy Council of Canada  
carries the overarching vision of: 
“�An�affordable,�stable,�and�environmentally-sound�energy�
system�providing�greatest�benefit�for�all�Canadians.”

Energy Council of Canada is a founding member of 
the World Energy Council (WEC). Every year WEC does 
global survey of energy leaders to identify the top 
issues facing the industry as a whole.

Particular to Canada, we are more concerned about 
developing talent relative to global counter parts. 

Innovation and the shift to a low carbon energy 
market are the biggest issues. Other top issues include 
commodity prices, smart grids, and renewables.
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World Energy Council ranks 130 countries based 
on the Trilemma Index, measuring each country’s 
Energy Security, Energy Equity, and Environmental 
Sustainability. While Canada ranks 7th overall (1st 
in Energy Security and 2nd in Energy Equity), we 
are far back at 71st in sustainability due largely 
to comparatively high, although decreasing levels 

of energy and emission intensity, and a higher 
reliance on energy-intensive resource  
development industries than most industrialized 
countries. We still continue to have issues with 
aboriginal communities not having access to 
affordable electricity.

Energy Past ≠ Energy Future 

In the first 100 years of electricity, we developed 
utility scale grids, passive consumers, generic 
electrons, and geographic monopolies. Moving into 
the future, we must remember that our energy past 
does not equal energy future.

Our energy future will see distributed peer to peer 
energy, engaged “prosumers”, hybrid services, 
clusters, roaming customers (electric vehicles), 
low-carbon energy access, and much more. We can 
expect a much more decentralized energy system as 
individuals will be producing and consuming our own 
electrons. We will likely sell our energy amongst our 
neighbours with an automated system. We will likely 

see personalized bundle services such as electricity 
bundled with phone and alarm systems.

Electricity is a prerequisite for so many other 
things, so you need an energy poverty strategy 
in order to support economic development and 
health strategies, among others. Thanks to the 
proliferation of cell phones, a huge number of 
people in developing countries have a cell phone 
plan, and this means they have a payment history. 
With a payment history, they now have credit and 
a way to finance a solar package for their house.  
In turn allowing them to have a cell phone 
charging station that they can then charge for and 
generate income to pay for the solar package. As 
we decarbonize. I hope we also address energy 
poverty.

TRILEMMA INDEX

“�Energy�is�the�golden�thread�that�connects�economic�growth,�
social�equity,�and�environmental�sustainability”��

– UN Secretary-General Ban Ki-Moon
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WHERE EXAMPLES

POLICY Decarbonization- Renewable Supply; climate change (cap 
and trade, taxes); revenue recycling (revenue neutral, 
Infrastructure); Energy Poverty

FINANCING Green bonds; Capacity contracts; tariffs, subsidies, tax credits

MARKETS Market Hybrids- competition in energy/capacity/dispatch; 
certainty via PPAs

REGULATOR Rate reform (fixed/volumetric); Transformed utilities; Social 
license

CONTRACTING Power where & When needed (eg. renewable/storage/gas 
combos); Term Lengths; community adders/partners

TECHNOLOGY Pico projects; microgrids; prosumers; scaleable/standardized 
Plug & Play installations

UTILITIES/PROVIDERS Microgrid enablers not death spirallers

POLITICS Interjurisdictional/Intersectional collaboration

WHERE IS INNOVATION NEEDED?

To "future ready" energy, collaboration between sectors and jurisdictions by regulators, market operators 
and contracting bodies is needed.
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ATTENDEES ONLY
FISHBOWL – OPEN CONVERSATION

The�evening�concluded�with�food,�drinks,�
and�an�intimate�open�forum�“fishbowl”�
conversation�with�everyone�present�and�
some key takeaways:
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TOP TAKEAWAYS

Social change correlates strongly with climate 
and technological change

Education and Communication for technology is 
needed as much as the technology itself

Society needs to have a willingness to change

We must engage young people on climate change

We need to mobilize and engage 
the power of private capital

We should harness the power of disruption 
and disruptive technologies

The cost of Adaptation has a positive 
return on investment

We need to set meaningful, long-term targets

Bureaucracy is holding us back, 
action needs to be hastened

Champion and support sustainability 
and adaptation initiatives

Unleash the power of partnership

This is an International Battle- problems and solutions 
will cross borders

RECOGNITION
RSI is greatly appreciative of the generous support of 
our sponsors, speakers, and volunteers1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.
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Exchange Crew
Michelle Khelewan*
Travis Belanger*
Jenessa Doherty 
Clare Neary
Ken Poon
Elise Ardizzi
Jonathan Morrison
Chrystalla Pritchard-Chew
Cheryl Stone

*Received Award of Recognition

#RSILeadership @RSISustain
To learn more about this event, our 
speakers, sponsors and other RSI services 
and opportunities, please contact:  
communications@rethinksustainability.ca 
or visit www.rethinksustainability.ca

Don’t forget to get your copy of Alexander Hay’s book: After the Flood


